
SWALLOW SCHOOL DISTRICT 

NOTICE OF SCHOOL BOARD MEETING 

 

 

FINANCE AND OPERATIONS COMMITTEE 

 

RESCHEDULED – Monday, September 28, 2015 

Swallow School Superintendent’s Office – 4:30 P.M. 

 

 

 

I. Convene Committee Meeting 

 

II. Discussion 

 

A. Operations 

1. Safety/Crisis Planning Updates 

2. Review of Maintenance Needs for Buildings and Grounds 

 

B. Finance 

1. Review of School Finance Information from Baird 

2. Funds for Capital Improvement Projects 

3. Long Range Capital Improvement List 

4. Process to Determine Adoption of Budget Forecasting Model 

 

C. Preparation for October Board Meeting and Future Work Sessions 

 

III.       Adjournment of Committee Meeting 

 

 

 


